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CITY OF SEDONA, ARIZONA 
COUNCIL AGENDA COMMUNICATION 

MEETING DATE: July 12,2005 
AGENDA ITEM:  7h 
TIME TO PRESENT:  

SUBJECT: Approval of Bid Award for the Lazy 
Bear Estates, Unit 2, Sewer Line Replacement 
Project  
DEPARTMENT: Public Works  

ACTION REQUIRED: 
[] Ordinance 
[] Resolution 
[X] Motion 
[] Information 

BOARD/COMMISSION RECOMMENDATION: 
[] Approval 
[] Denial 
[] None Forwarded 
 

Project/issue relates to Strategic Plan _X_ or Community Plan   _   or Not Applicable ___. 
 
Infrastructure, Goal #1:  

• Complete and maintain a centralized wastewater system that protects the environment 
and the public health and safety of the community. 

 
ISSUE: Bids have been received for the Lazy Bear Estates, Unit 2, Sewer Line Replacement 
Project.  Staff recommends awarding the bid to Tiffany Construction Company, Inc. for their bid 
of $160,243.17 for the base bid and $0.00 for the additive alternate.  
 
BACKGROUND:  The project is required to replace a portion of the Lazy Bear Sewer System 
that has partially collapsed.  The line has overflowed several times, including a significant 
overflow last winter. In making the repair the City will increase the size of the sewer line such 
that existing septic tanks can be abandoned.   
 
Bids for this project were opened June 16, 2005.   One bid was received (see attached bid 
Tabulation). The bid by Tiffany Construction Company, Inc. was determined to be responsible 
and responsive.  Therefore, staff recommends the award of both the base bid and the additive 
alternate (an increase in the liability insurance coverage).      
 
The design engineer’s estimate was $98,720 for the base bid.  The City engineering staff did not 
agree with the engineer’s original estimate and therefore developed an internal estimate of 
$166,262.00 for the project based on recent bids received on other projects.  The major 
differences were the estimated costs for mobilization, providing a by-pass to maintain service 
throughout the work on an active service line, patch and repair asphalt pavement, and the 
installed costs for the sewer main.  A portion of the increased estimate is due to City engineering 
staff adding the requirement to video the new sewer main.   
 
The construction time for the substantial completion of the work on this contract is 60 calendar 
days. 
 
Bid Summary  
 

Bidder  Base Bid Additive Alt  Total  
City Engineering Estimate $166,262.00 $2,000.00 $168,262.00 
Tiffany Construction Co. $160,243.17* $      0.00 $160.243.17*

 *  Tiffany Construction Co. totaled the bid incorrectly as $160,222.24. 
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FINANCIAL PERSPECTIVE:  The FY 05/06 budget contains a Capital Budget Worksheet for 
this project. Adequate funding for its completion has been incorporated into the City’s fiscal 
budget.   
 
PROS & CONS:  
Pros 

• The replacement will reduce the probability of additional sewer backups and sewer spills 
caused by the existing failing lines. 

• The probability of receiving another Notice of Violation for a sewer spill in this area will 
be reduced considerably. 

•  The need for septic tanks for homes connected to the new line will be eliminated. 
 
Cons 

• None noted. 
 
CITY ATTORNEY APPROVAL: Reviewed on July 1, 2005, Gene Neil 
 
CITY MANAGER RECOMMENDATION: The City Manager recommends approval of the 
award of bid.  The Lazy Bear Estates sewer line was the area where the City discovered a spill 
earlier in the year due to inadequacy in the lines. 
 
FINANCIAL SERVICES APPROVAL:  
 
MOTION(S):  
I move to approve awarding the contract for construction of the Lazy Bear Estates, Unit 2, Sewer 
Line Replacement Project to Tiffany Construction Co., Inc. in the amount of $160,243.17 for the 
work as advertised including the base bid, Additive Alternate #1, all addenda and subject to final 
review and approval of a written contract by the City.    
 
I move to deny approval of awarding the contract for construction of the Lazy Bear Estates, Unit 
2, Sewer Line Replacement Project to Tiffany Construction Co., Inc. in the amount of 
$160,243.17 for the work as advertised including the base bid, Additive Alternate #1, all addenda 
and subject to final review and approval of a written contract by the City.  
 
ATTACHMENTS:  

• Site Map 
• Bid Tabulation 
• Budget Work Sheet FY 05/06 


